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Facilitator Notes
Notes for Facilitator:

· Parents and Teachers and other appropriate staff should be at this meeting.  The purpose is for everyone to be at the table sharing in this discussion.

· Have a flip-chart or other device ready to record comments and ideas throughout the meeting.
· Have the meeting room set up in a conference square so everyone can see everyone else and participate in the discussion.

· If there is already a compact, make sure there are enough copies on hand.

· Provide pens/pencils for parents to make notes.

· Nametags

· Signs on the outside of the building and in the hallways to direct parents to the meeting.

· Make sure meeting area is unlocked and easily accessible.
AGENDA (with notes for Facilitator)

· Welcome/Introductions

· Tip:  Introduce school staff by first names to help break down the “barrier” of intimidation for parents.  Have parents introduce themselves.  Ask parents if it is OK to call them by their first names…it will set the stage for working collaboratively.

· Review Purpose of School/Parent Compacts

· See Title I Parent Involvement Guidance for help in explaining what compacts are.  

· Review Current School/Parent Compact

· Start this discussion with a description of what an “effective school” looks like – welcoming, good communication between home/school, parents as partners, etc.  

· Then lead into a discussion of each point in the compact and how it relates to an effective school.  Allow parents the time to relay stories on how they see this item being implemented in their child’s classroom.  If there are no comments, ask what can be done to help make it happen more effectively.

· Suggestions for Additions/Changes

· As parents share their ideas in the previous part, you might want to jot down new ideas, etc., on a flip chart to help lead the discussion in this section.

· Allow parents and staff time to discuss ways to improve communication between home and school and ways for everyone to work together to help kids.
· Make sure the ideas in the compact support student achievement.  (see Anne Henderson testimony)

· Ideas for Activities to Help Implement the Compact

· Brainstorm for activities to support the ideas generated in the discussion.

· Follow-Up

· As parents to volunteer to help organize the activities and set dates for follow-up.
· Bear in mind if this is the first time for creating a compact, additional meetings will be necessary to complete the process.
· Adjournment

Dinner/Other Activities
